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Using a Ship Handling Simulator

Takanori Uezono!, Sunao Kato?, Takahiro Tanaka' and Tomohisa Nishimura'

Abstract

Based on the numerical evaluation method for bridge resource management and bridge
team management (BRM/BTM) training developed by Kobayashi (Hiroaki KOBAYASHI,
“Techniques for Ship Handling and Bridge Team Management”, Taylor & Francis Group,
2019.), several training scenarios and evaluation sheets for patrol vessel and patrol craft
navigation have been prepared. The authors have conducted BRM/BTM training for 17 teams
consisting of a patrol vessel and patrol crafts crews and have evaluated their behavior during
their training using the evaluation sheets. As a result, the following points have been
confirmed. (1) When the second training has been conducted without changing the role, the
total score of the second training has generally been higher than the total score of the first
training. (2) Leadership has got a significant impact on the total score. (3) Teams with more
suggestions from the members to the leader have higher total scores. (4) Teams that show no

signs of cooperation and information sharing have lower total scores. (5) Some teams have

;%L
i

Trial and Challenges of Numerical Evaluation for BRM/BTM Training

contained members suspected with insufficient basic skills.
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